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Leading Teams

Creating and leading strong teams is a core skill of successful managers. This course builds on
basic management skills to prepare participants to manage in a team setting or enhance existing
skills.

Participants examine the different roles that people play in a team and techniques to leverage
people’s inherent strengths to strengthen the overall team.

Program Outcomes

e Differentiate between a team and a group

e Recognize and resolve the types of team conflict

o Define a team’s purpose

e Recognize impact that the team leader has on the experience of the team
e Know the stages of team development and how to lead through each one

Learning Process

Learning Content Learning Reinforcement Tool

e Action Learning-Team

o Keys to a Successful Team Communication
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Program Length 8 Hours

Potential Applications

All or part of this course could be part of a solution to help organizations with the following
objectives:

e Improve the leadership skills of team managers or leaders

e (Create a training program for high potential individual contributors

e Improve team productivity by increasing focus on team purpose
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